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Abstract 
The aim of this research was to be a pilot study in examining the relations between the “Big Five” personality factors 
and the drivers, also known as the working styles. The drivers were discovered by Taibi Kahler, P.hD, and represent 
certain observable behavioral sequences people manifest before entering distress.  The study sample was represented 
by 48 unemployed persons. The DECAS Inventory and the Drivers Questionnaire were used as data collection tools. 
The results highlighted positive correlations between Agreeableness and the Please others driver, between Emotional 
Stability and the Be Perfect and Be Strong drivers. Also negative correlations between Agreeableness and the Hurry 
up and Try Hard drivers were found. However, due to the study’s sample small volume, these are only premliminary 
results, and future research with a larger volume sample will be conducted. 
© 2011 Published by Elsevier Ltd. Selection and peer-review under responsibility of PSIWORLD 2011 
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1. Introduction  
This research is a pilot study in examining the relations between the “Big Five” personality factors and 
the drivers. Adjective checklist descriptions of drivers were provided in different researches (Hazell, 
1989; Falkowski & Munn, 1989; Stickley, 1996), but no previous empirical researches approaching the 
relations between transactional analysis drivers/working styles and the “Big Five” Personality Factors in 
the existing research literature were found.  
The “Big Five” personality model became one of the best known methods in personality description 
(Costa and McRae, 1992). It can be said that all the characteristics of personality can be described in an 
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adequate way by the way the following five factors are combined. These factors are: Openness, 
Extraversion, Consciousness, Agreeableness, and Emotional Stability. (Sava, 2008).  
Having as basis Eric Berne’s work, Transactional Analysis clinical psychologist Taibi Kahler, P.hD, 
discovered that individuals constantly manifest certain behavioral sets before entering distress. Kahler 
was writing down every word, intonation, gesture, position, and facial expression of his patients. He and 
his co-workers have catalogued, second-by-second, five of these behavioral sequences. They called them 
drivers (Kahler and Capers, 1974): Be Perfect, Be Strong, Try Hard, Hurry Up, Please Others. When 
adapted to the organizational field, these drivers were called working styles (Hay, 2006).  
Individuals with the Be Perfect driver will estimate tasks, persons, things, and statements in terms of 
“more” or “less good”. They act in fields were details and high standards are important and they  are well 
organized (Novey, 1997). They insist in making things as „perfect” as possible, while a sufficiently 
“good” would be more suited. When their energy level has gone down by their tendency of doing 
everything perfect, they will have difficulties in planning their activity (continue to check when no longer 
needed, don’t delegate). 
People  who  have  the  Hurry up driver believe that they add additional value to their work if doing 
everything in a short time, and thus it is possible: to hurry up, to speak faster; to stop and complete others 
sentences; to cope in crisis situations, and to do things at the last minute. Negative aspects of this driver 
would be: delays and time overruns; live others behind (literally and figuratively); poor time planning; 
inability to estimate time and energy in an activity; lack of attention to details. The quality of these people 
is that they work well under time pressure because their energy is high (Wadsworth and Divincenti, 
2003).
People with the Please others driver find personal satisfaction in the fact that others appreciate them 
for doing something for them. They deal with “maintenance” activity: involve people, check, and 
summarize. They are sympathetic, empathetic, tolerant, and flexible. Features: often tend to make 
excuses; they don’t disclose their own needs – they agree with others, try to avoid conflicts, they are 
concerned not to “offend” others. The negative consequences of this behavior can be: they are good 
members of a team, but they are not good leaders; they bear off to ensure they please others (not always 
with the desired effect); when confronted about a lower quality of their work, they consider it criticism 
and can become depressed; they are too tolerant when it is not desirable; they expect others to know what 
they want without telling them, they make compromises (Steiner et al, 2003). 
The principle of people having the Be strong driver is that an activity is especially valuable as it is 
done with high energy cost, stress, worry and effort. They can accommodate in modest conditions that 
other people would consider unreasonable. Specific features: puting pressure on themselves, often 
speaking in loud voice, completing their responsibilities, doing well under pressure, do not asking for 
help (they have to manage on their own). The consequences of this type of behavior are:, they show very 
little emotion, they can sap others.  
People with the Try Hard driver put an increasingly high energy in performing an activity, and choose 
the “hard way” in achieving a task,.They are very useful in starting projects and in situations where theyr 
energy and efforts come and complete the project. Probable behavior: they “puff” and “discord”, have 
several projects in progress simultaneously, dissipate their energy and effort in the task, invite others to 
think and to “do things” for them. The consequences of this behavior are: will divert from the main task, 
will have problems in completing projects, they start projects and then lose interest and energy, may 
undermine power of others (Steiner et al., 2003). 
2. Methodology 
2.1. Objective and research hypothesis 
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The purpose of this research is to determine the existence of relations between “Big Five” personality 
factors and the drivers. The research hypothesis is: there is a correlation between “Big Five” personality 
factors and the drivers. If we can establish the existence of the above correlations, we could easily 
formulate a conclusion about a person’s personality profile by simply observing the working style (driver) 
the person is showing (since the driver is an observable set of behaviours).  
2.2. Sample and respondents 
The research sample consists of 48 unemployed persons from 3 western counties of Romania (Timiú,
Arad, Hunedoara).  The research is a cross-sectional non-experimental study. The subjects’ selection 
criterion was the participation in a vocational training course at the PROFM Center in Timiúoara. All 
participants voluntarily participated in the research. Gender composition of the participants was 40 female 
participants and 8 male participants. The average age was 34.2 years (minimum 21 and maximum 54).  
2.3. Psychological instruments used in the research 
DECAS Personality Inventory – author: PhD Associate Professor Florin-Alin Sava, Head of the 
Psychology Department of the West University of Timiúoara. Production and distribution license for 
Romania is owned by SC PsihoProiect SRL. DECAS Personality Inventory is a tool built on the “Big 
Five” model of personality that includes 8 scales that can be divided in content scales (Openness,
Extraversion, Consciousness, Agreeableness, and Emotional Stability) and scale of validation (Social 
desirability, Random Answers, and Approval) (www.decas.ro).  
Drivers Questionnaire – the five drivers assessed are: Be Perfect, Hurry up, Please Others, Be strong, 
and Try Hard. The questionnaire has 12 items with 5 response options. Each response option refers to a 
specific driver. The questionnaire is designed by a team of British specialists in human recourses led by 
Richard Winfield, Cliff Edwards, and Michael Reddy (www.brefigroup.co.uk/acrobat/drivers.pdf ).
3. Results and discussions 
To accomplish the objective of the study, a descriptive and correlational cross-sectional study was 
conducted. For the statistical processing of data, the SPSS 13.0  program was used.  
Table 1. Statistics for Personality Factors and Drivers 
Personality Factors  
(assessed by DECAS) Mean 
Std.  
deviation 
Drivers 
(Working Styles) Mean 
Std.  
deviation 
Openness 
Extraversion 
Consciousness 
Agreeableness 
Emotional Stability 
53.91 
51.21 
50.69 
57.80 
55.62 
8.87 
10.16 
9.53 
9.58 
10.81 
Be perfect 
Be strong 
Please others 
Hurry up 
Try hard 
80.46 
62.92 
74.94 
60.40 
61.48 
11.39 
14.82 
12.82 
14.66 
    13.16 
Note: N=48 
Following the statistical processing of data, the Bravais-Pearson “r” correlation test was applied (Popa, 
2008). Positive significant correlations were found between: a) the personality factor Agreeableness and 
the Please others driver and b) between the personality factor Emotional Stability and the Be Perfect and 
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Be Strong drivers. Also, significant negative correlations, between Agreeableness and the Hurry up and 
Try Hard drivers were found (table 2). The hypothesis was partially confirmed. 
Table 2. The results for the correlation between Personality Factors and Drivers  
Variable Be perfect Be strong Please others Hurry up Try hard 
Openness 0.149 0.139 -0.052 0.041 -0.081 
0.311 0.344 0.724 0.782 0.586 
Extraversion -0.110 -0.253 -0.155 0.111 0.009 
0.455 0.083 0.293 0.452 0.953 
Consciousness 0.104 0.053 0.235 -0.191 -0.069 
0.480 0.719 0.107 0.192 0.641 
Agreeableness 0.108 0.142 0.309(*) -0.321(*) -0.297(*) 
0.466 0.335 0.032 0.026 0.040 
Emotional  
Stability 
0.424(**) 0.306(*) -0.106 -0.253 -0.217 
0.003 0.035 0.473 0.082 0.139 
Note: N=48; *p<0.05;  **  p<0.01 (2-tailed) 
These results are just an indication of a possible relation between “Big Five” Personality Factors and 
the drivers, which relational possibility is next described. People with high scores on scale Agreeableness
prefer harmony and cooperation at the expense of competition; are modest, sincere, generous, and have 
team spirit. At the same time they are naïve and easily influenced, it is hard for them to defend their 
views, and often give up in favor of others. It appears that those with a Agreeableness’ high score, have a 
high level in the Please others driver and demonstrate: team spirit honesty, generosity, harmony, 
empathy, cooperation, often give up their own needs for others.  Individuals with low value on 
Agreeableness scale and a high value on the Hurry up driver are showing the following behavior: they are 
conflictual, they are “rashed” and they are discounting others. Emotional stability is associated with 
emotional maturity. People with high Emotional stability are calm, self-confident, and successfully cope 
with stress; they are organized, perform to high standards, are  better structuring time, which are 
characteristic to the Be perfect driver. Also, a high Emotional stability characterizes individuals that 
complete responsibilities, but also those that have difficulties in showing their emotions (description of 
the Be strong driver). On the other pole, individuals are vulnerable and emotionally instable, they easily 
discourage or irritate when facing an obstacle, are more stressed, and easily affected by the problems 
encountered, they feel helpless and fearful, pessimistic, with unrealistic expectations. Indifference and 
lack of tact in relating to others, insensitivity to the need of others, the underestimation of the problems 
encountered represent risks associated with low scores on this scale.  
4. Conclusions 
Due to the small volume of participants, the conclusions of this study have to be seen and interpreted 
as a preliminary research regarding the relations between the drivers and the “Big Five” Personality 
Factors, the results of the study being just an indication of a possible relation between “Big Five” 
Personality Factors and the drivers. 
Taking the above into account, the results of the study showed that people perceived as pleasant and 
agreeable have a high level of the Please others driver (Clarkson, 1992). This is revealed by the qualities 
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and behavior that are common to both variables: team spirit, honesty, generosity, harmony, empathy, and 
cooperation. A high level of Agreeableness is related to a low level of the Hurry up driver, and viceversa: 
as a person becomes increasingly hurried in behavior, the Agreeableness level perceived by those around 
him decreases. Under these conditions there is a risk that the person behaves with disregard to the others. 
People whose driver is Try Hard (having as main problem the difficulty of taking responsibility (Kahler, 
2006)) have a low score on Agreeableness. A high level of Emotional Stability gives  the  individual  the  
property to be organized, to perform to high standards, and to better structure time. These are definable 
characteristics of the Be perfect driver (Klein, 1985; Clarkson, 1992). A high Emotional Stability
characterizes individuals who work well under stress, that complete responsibilities, and show their 
emotions with difficulty. These are behavioral descriptions of the Be strong driver (Klein, 1985, Hazel, 
1989).The findings of this pilot study if confirmed by future researches could represent a way to identify 
some personality characteristics, in situations when an personality questionnaire assessment is 
inappropriate, ill-advised or impossible. In the organizations, the results could have direct application in 
in HR assessment/interviews when employees have a negative attitude regarding psychological 
assessment, in negotiations, team building, communication, and HR motivation. The results of the study 
can be succesfully applied and used in clinical psychological work, in counseling and psychotherapy, by 
studying the nonverbal language (Kahler, 2008), when the psychologist has no psychological 
questionnaires/instruments at his disposal, or in a early stage when the therapeutic relationship is not 
established yet. One of the limitations of this study is the sample’s small volume. Future research with a 
larger and more representative volume sample will be conducted. 
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